
REXBURG RAPIDS 
2013 SEASON REPORT 

PROPOSED CHANGES FOR 2014 SEASON 



Open Swim Admissions 
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Open Swim Admissions 

 

 

 

 

 

• $1  Customer Appreciation Night-Held 2 times: 

• 1779 Total Admissions in 2 nights 

• Sold over 700 $ 1 food items on those nights 
plus other food items at regular price 
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2013 Season Revenues 
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2013 Season Personnel Expenses 
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2013 Season Operations & Total Expenses 
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2013 Season Net Profits 
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• $54,977 net improvement compared to prior season, not 
including one-time revenues and expenses.   

• Actual net improvements in the books was $77,165 
 

• Last Year we estimated a net improvement of $53,688 
with the changes you approved last year for the 2013 
season 



Concessions Report 
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Evening Exclusive Group &               
Party Room Rentals 

• 5 of the rentals were the 3 hour option  

• 1 morning reservation during the season (Do not offer 
morning exclusives in 2014) 

• Party Room rented 21 Hours total for season 
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Exclusive Nights  

Month Nights 
Offered 

Nights 
Reserved 

Percentage 
Reserved 

June 6 2 33% 

July 14 11 79% 

August 13 6 46% 

Total 33 19 58% 



Non-Exclusive Group 

• Evening Non-Exclusive Group  rate for 200 or less people 
as follows: 

– $275 per group with the Small Shelter 

– $300 per group with the Large Shelter 
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Venue Reservations 
Made 

Small Group Shelter 7 

Large Group Shelter 13 

Total 20 



Depreciation Expenses 

 

 

 

 

 

• How much can we afford to put away for 
capital replacement costs? 
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Capital Replacement Transfer In 
 

• We recommend transferring $50,000 annually from the general 
fund into the Rexburg Rapids Fund for future capital replacement 
and maintenance needs starting in FY 2013 

• Transfer would only be made if cash from the general fund is 
available at year end 

• Money would be kept as a separate Fund Balance Carryover 
and not included with the Fund Balance for Operations 

• This plan would help provide stability to the general fund by not 
requiring substantial transfers in future years when capital 
replacement or maintenance needs arise 

• Request to adopt an amendment to the Financial Management 
Policies: 
 

12 



REXBURG RAPIDS 
2014 SEASON 
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2014 Open Swim Schedule 
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• No Schedule Changes 
for open swim 

• Open Saturday June 
14th   

• Continue to offer 
Double Dip Monday 
Nights       

 

 

Proposed 2014 
Schedule 

Daytime Evening 

Monday: 12:30 – 5:30 5:30 – 8 

Tuesday: 12:30 – 5:30 Exclusive 

Wednesday: 12:30 – 5:30 Exclusive 

Thursday: 12:30 – 5:30 Exclusive 

Friday: 12:30 – 5:30 5:30 – 8 

Saturday: 12:30 – 5:30 5:30 – 8 



2014 Season 
 

 

• Open pool Saturday June 14th  

 Start to heat pool June 7th for training (Help reduce gas bill significantly) 
 

• Maintain Exclusive nights on Tuesday, Wednesday, & Thursday 
on one online calendar 

 Offer the first two hours of exclusive group rentals from 6 to 8 pm for 
$900  

 Allow them to add an extra hour from 8 to 9 pm for $300 (Extra hour 
only available 6/17 to 6/26 and 8/5 to 8/14) 

 

• Reduce Party Room Rental Rate to $10 Hour 

– Advertise Party Room Packages more actively 
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2014 Swim Lessons 

• Increase from 4 to 5 sessions and 13 to 16 
classes per session 

• Go to 10 minute breaks (rather than 5) and start lessons at 
8:15 am and end them at 12:15 pm 

 

• Hold lessons 4th of July week (4th on a Friday) 

 

• Reduce to only one evening session at 8:15 (Very 
few signed up for the 8:35 Session in 2013) 
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2014 Season 

 

• Offer fitness/lap swim classes with a pass on 
Monday/Wednesday from 6 to 8 am 

 

• Offer non-competitive Swim Club Tuesday/Thursday from 7 to 8 
am 

 

• Junior Lifeguards Class for ages 11 – 14 on Saturdays from 10 – 
12 all summer long 

• Will draw from these classes for future employees 
• Must be at least age 15 to lifeguard and age 16 to instruct 

 

• Offer Water Aerobics or Walking class twice weekly 
 

• Classes will be advertised in the Summer Recreation Guide, and                 
only offered if they have enough participants registered 
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2014 Season 

• Create a new website during winter 

 

18 



2015 Season 

• Should we begin to research the cost and 
benefits of adding a hot tub? 

• Would require help from the Engineering Department 
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